WELSH SCHOOLS ATHLETIC ASSOCIATION
CYMDEITHAS ATHLETAU YSGOLION CYMRU

Registered charity – 510848


Management Committee Meeting – Virtual (Teams) – October 6th. 2021 (3:30pm Start)
Minutes/Action Points

Present:  Steve Jones (SJ), Chris Moss (CM), Gerald Davies (GD), Andrew Jenkins (AJ), Zane Maynard (ZM), Dai Williams (DW), Jo Warner (JoW), James Williams (JW), Gwilym Williams (GW) and Gareth Oldham (GO). 
1. Apologies for Absence: Rhiannon Linington-Payne & Kath Elias.
JW stated that he was in attendance in place of RLP (on annual leave) but would have to leave the meeting at 4:15. SJ suggested that agenda items 5 & 6 were discussed first to allow for this. GD agreed.

5.  WSAA XC 2022
JW confirmed that the choice of date for the event is unsuitable from an athlete welfare perspective – concerns had been raised from the WA Endurance Lead around high profile events being held over 5 consecutive weekends. He asked that WSAA look at an alternative date and suggested a working group be set up to look at this. He suggested that RLP, Liz Davies and Neil Thomas would be the WA representatives. There followed an extensive debate around this:
· GD pointed out that WSAA had made a proposal to SIAB for an earlier date for the XC to allow for an earlier WSAA XC – however this was not well received by the other Associations leaving us with March 26th. as the default date.

· JW stated that the WA Endurance Lead should have been involved in the setting of the date for WSAA XC.

· GD suggested that the sequencing of race opportunities is a matter for athletes, parents and coaches and that participation should be prioritised to ensure they arrive at SIAB both race fit and rested.
· DW asked which dates were available for consideration – SJ stated that in order to avoid half term only Feb 5th. and 12th. were available. SJ also reported that the Endurance Lead had favoured a mid-week date.

· ZM replied that with Schools struggling with attendance issues following COVID it was inappropriate to take pupils and staff out of school for events.

· JW stated that the Urdd are holding both Rugby 7s and Netball tournaments on school days.

· DW responded that decisions around this lay with individual schools and also reminded the meeting that School Districts also needed to set dates for progressing athletes through to WSAA XC.

· JoW shared that Glamorgan Valleys would not hold its’ Championships before Christmas and that District events only require a half day finish (compared to a full day for Brecon).
· AJ suggested that February 12th. is the only option available.

· CM & DW drew the meeting back to JW’s earlier suggestion of a working group, it was agreed that Liz D, RLP and Neil Thomas be contacted and asked for availability to meet with WSAA Officers (JW to action).

6. SIAB XC
JW questioned the allocating of the event to Pembrey Country Park – he stated that the Head of Competitions (RLP) had not been involved in the process around choice of venue. GD reminded the meeting that this had been the only bid submitted and was therefore an automatic choice. JW replied that the allocation of a venue commits the organisation to expenditure and that operating in this way is a breach of the Service Level Agreement (SLA).

· GD responded that he would apologise if due process had not been followed.

· SJ replied that any apology should be from him and reminded the meeting that this decision had been taken before the SLA was in place.

· DW suggested that there had been a breakdown in communication which could have been avoided by WSAA involvement in fixture planning/calendars.
· JW repeated that WSAA had not followed WA finance regulations in selecting a venue and committing expenditure.

                 The meeting then moved to items of AOB ahead of JW leaving:

· GD asked whether an advertisement for SJ’s replacement had gone out.

· JW responded that it would not be a “like for like” replacement, rather a full-time member of the Competitions Team (as previously discussed). He also reported that an advert is ready and had been translated in readiness to go out.

· ZM praised the work done by SJ and shared concerns around whether all of the duties covered by the role had been allocated elsewhere.

· JW gave assurances that workload would be shared across Development, Competition and Performance teams as appropriate. Selection for events would still sit with WSAA – Performance Team will support International opportunities.
· GD stated that WSAA agree with a “spreading of the load” but also asserted that ZM could not (as a practicing teacher) be expected to pick up any additional tasks/duties. 
2. Minutes of Last Meeting (Sept 1st.):

These had been circulated ahead of the meeting in the interests of saving time. They were accepted as a true    record (Proposed ZM & Seconded DW).  

3. Matters Arising:
3 (4/5.3) – DW informed the meeting that he is still to have his membership of the Finance Sub-Group confirmed. GD tasked with contacting the Welsh Athletics Chair to seek clarification. 
4 (Joint Indoor CE) – SJ confirmed that (following discussion with RLP/Darran Williams) that the same scoring tables will be used for our event as in Glasgow. SJ also confirmed that Swansea University had been provisionally booked for the team meeting on Sunday, November 28th. 

4. Events (these had been discussed earlier).
7. AOB:
DW asked if the issues raised above would go to the Road/XC Committee, SJ confirmed that the committee meets at 5:15 today.
CM reminded the meeting that the SLA should now have gone through final consultation and be ready for sign-off.

ZM repeated his earlier concerns around the International program and the capacity of the Performance Team to effectively support this.

GW shared his concerns around the loss of SJ as Support Officer – maintaining that the Association is in a crisis situation and an urgent “round the table” meeting needs to be held to look at SJ’s role and avoid tasks not being allocated and picked up. 
                 There was no other business and the meeting closed at 16:50pm.
Next Meeting date to be decided. 
WSAA AGM  - Saturday, November 27th. (10:30am)
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